2023 Board of Directors Meeting Notes

ElmerLittleLeague.com

elmerlittleleague@comcast.net

Date: July 27, 2023
Time: 8pm Meeting Conducted by: Anthony D’Agostino, President

Location: Elmer Boro Hall
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Fundraisers/Grants:

e Phillies Tickets Fundraiser, Monday, August 28th, Phillies vs. Angels; raised over $2000
e Looking for Fundraising Opportunities from Local Businesses:
o Teeny Hut will host a pizza fundraiser night and donate S5 per pizza to Elmer LL
o Lost Elephant Brewery will host a fundraiser night for ElImer LL
o post Go Fund Me page for community support that details what funds will be used for
e Elmer LL apparel on website: ElmerlLittleLeague.com
e Fundraiser/Sponsor Committee continuing working on and applying for Grants

Donations:

e Painting will be finalized before Fall Ball; Minors field, concession stands, mural

e Lights will be installed on Flag Poles before Fall Ball

e Pitching Machine donated to Elmer LL

e Looking for a volunteer to install a concrete pad for a batting cage at the Majors Softball field

Budget:

e Updated report provided by Treasurer
e Security System installed with cameras, as a result of recent concession stand break ins
e Soft ball concession stand door replacement



Background Checks:

e [tis MANDATORY that all Coaches and Parent volunteers complete the background check
e Background checks MUST be COMPLETED prior to entering onto the field

Fall Ball Discussions:

e Registration to open shortly

e Fall Ball to start September 5%

e Background checks to be completed by ALL Coaches and Parent volunteers prior to entering the
field

e Elmer LL host a quick Clean-Up day, September gth

e Used Equipment swap day

Upcoming Dates:
e Fall Ball Registration, opening soon ...
e September 5™, Fall Ball starts
e September 9™ Fall Ball Clean-Up Day
e September 9™ Used Equipement Swap Day
e September 16/17™, USA Baseball Clinic



